
Selection of Individuals to the ICANN Board of Directors (Section 9)

Intro:

The document could address two main objectives:

- give candidates information about the "job", what is expected in terms of dedication, experience and knowledge and explain eligibility criteria.

- describe the processes to be conducted by the ASO/AC

* Selection Procedures

[action] ASO/AC to prepare a timeline in advance (year before the current member term ends). Work plan should consider this and also internal actions: possible meetings during interview phase, questionnaires preparation, possible interviews time slots

[action] prepare for the reception of nomination (via web form or email), and reception of confirmation

[action] Form QRC with the limited function to review confirmation letter for completeness.

# QRC should be one member from each region, but what if one region can not set a representative?

* Interview Phase

Based on previous experience, we should consider changing the interview period from 60 to 90 days. This to accommodate all interviews but also in between meetings.

Candidates should be made aware that might be interview 3 times.

Second and third round of interviews would be stated as to be conducted in "videoconference" format. If "in person" is viable, ASO/AC would consult NRO EC for availability.

[action] establish IC (could same as QRC, but same concern above remains true). Tasked to organize and conduct interviews and prepare reports about each of them.

[action] IC to prepare a draft schedule considering time slots for all interviews needed (at least 1st and 2nd round), with the in between meetings with the ASO/AC. Also possible meetings with IC members for report preparation

- 1st round interview (written)

To all candidates and should be used as "filter". To include basic questions to evaluate candidates on knowledge about numbers, ICANN and measure corporate/business experience.

[action] IC to organize the interview

[action] ASO/AC to review all candidates responses and meet to determine who to advance

- 2nd round

To those candidates moved from 1st round.

Questions focused on governance, corporate experience, internet hot topics.

[action] IC to set interviews slots

[action] IC to conduct interviews and prepare report

[action] ASO/AC to review report and meet to decide if new interview is needed, and in this case with which candidates

- 3rd round

If needed, with candidates moved from 2nd round.

This should be an interview focused sharp questions. Maybe count with external help

[action] IC to set interviews slots

[action] IC to conduct interviews and prepare report

[action] ASO/AC to review report and meet to decide if new interview is needed, and in this case with which candidates

* Selection Phase

[action] ASO/AC chair to schedule a meeting to evaluate candidates and set a date for voting period

* Notification to ICANN

[action] Chair to request Secretariat to inform ICANN secretary about results

* Review of candidates

This might be cut. Information about candidate review should be informed first paragraph of the section where we explain what candidates might expect from the process

* Announcement

[action] ASO/AC Chair to instruct secretariat to inform results with votes count to voters only. confidential information

[action] ASO/AC Chair to instruct secretariat to publish election results after ICANN confirms success in the due diligence process

# New Section/Paragraph

Current procedure mentions the questionnaire preparation by the entire ASO/AC but this is present only in the 1st round. But this should be the case also for 2nd and 3rd round.

ASO/AC should also work in the format of report expected at each stage of the selection process. Current procedures states IC would produce a comparative report with raking of candidates. It is implicit that such report would be prepared by IC and would follow this format at the end of each interview.ASO/AC should work in the expected format for the reports.

Also, the questionnaire preparation should be a task conducted in advance, prior to the beginning of the process. This should be a task in the working plan in the year such process would start.


